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Serious Group Violence (SGV) Panel 
2016-2017

Between April 2016 – March 2017 the Havering SGV Panel monitored 112*
different nominals. Of which 1 in 4 feature on the Police Trident Gangs Matrix.

• 164 cases came to notice where a risk had been identified & 164 cases 
were discussed at panel where a resulting action was required.

• On average 14.75 nominals came to notice each month where a risk was 
identified.

• On average 82% of nominals monitored under SGV do not come to notice 
each month

The last  Havering SGV meeting took place on 2nd March 2017. A new Tri-
Borough partnership meeting is to take place on the 20th April 2017.



Mentoring Programme
1:1 sessions given to nominals identified 
through the Serious Group Violence Panel and 
the Youth Offending Service

• 307 Hours of mentoring carried out by 
Spark2Life.

• 25 Different young people

• Average of 12hours per nominal

• 85% of all sessions were attended. 

Gangs Training
181 front line workers took part in gangs 
training this year. 

• Level 1 & Level 2 training available 

84% felt better equipped to identify 
individuals at risk or involved in gang activity. 

Schools Programme
Junior Citizens - 1,578 transition Year 6/7 
pupils . 97% showed an increased awareness 
of how to keep safe.

Gangs Schools Programme - 96 Gangs 
awareness sessions in 13 Schools/ Colleges/ 
PRU’s. A total of 2,846 student were spoken to 
with 98% showing an attitudinal change.

Havering Gangs Conference
• Focus on gangs, knife crime and the 

overlap between CSE/ Missing Persons / 
County lines. 

• Attended by 150 professionals

• Feedback was very positive

Session Type No. of Session type Total  No. Children

1:1 40 40

Small Class 25 156

Assembly 30 2650



East Area (EA) Gangs Unit
Gangs Unit

Specialist and proactive policing to 
target and disrupt those involved 
in gang activity and Serious Youth 
Violence (SYV) in the London 
Boroughs of Barking and 
Dagenham, Havering and 
Redbridge. 

• Intelligence and evidence

• Enforcement

• Work in partnership

EA Gangs Partnership

Monthly partnership meeting, briefing on 
the gang nominals causing the most 
amount of / highest risk of harm to  
Barking &Dagenham, Havering and 
Redbridge

• Management plans for Red/Amber 
Matrix nominals 

• Discuss prison release cases & devise 
management plans

• Relocation of gang involved/ at risk 
nominals

• Discuss enforcement options CBO’s, 
Banning Orders, Exclusion Zones… 1st Meeting taking place 20th April 2017



East Area 
Gangs 
Unit 

Havering

Redbridge
Barking 

and 
Dagenham

1 x
• Detective Inspector

2.5 x
• Detective Sergeant

4 x
• Detective Constable

8 x 
• Police Constable
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